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This is an Easy Read document about the Constitution
of the South Australian Council on Intellectual

Disability (SACID).

When we say Constitution, we mean the set of rules

that SACID needs to follow to run SACID.

We try not to use difficult words in this Easy Read

Version of the Constitution.

When we use difficult words, we put them in bold and

explain what they mean.

The Association
The name of the Association is the South Australian
Council on Intellectual Disability Incorporated.

[t can be called SACID for short

o SACID will be a non-profit — This means that any
money SACID makes will be put back into running

its activities

e SACID will be independent — this means SACID will

not join or follow any political or religious party
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e SACID will only focus on things that are important to

people with intellectual disability

e SACID will speak up on issues that concern people

with intellectual disability

MISSION AND OBJECTIVES

Mission — this is the goal that SACID wants to achieve

SACID’s mission is to work towards achieving a South
Australian Community in which people with intellectual
disability are involved and accepted as equal

participating members

Objectives — these are the things SACID plans to do to

achieve our goals

SACID has eight Objectives. They are:

1. To make sure the community knows about
intellectual disability and the rights of people with
intellectual disability.

SACID will do this by sharing information about

intellectual disability with people in the community.

2. To make sure people with intellectual disability
have access to the resources, services and support

that will help them live a better life
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3. To advocate for people with intellectual disability.

Advocate means speaking up for people’s rights

4. To help people with intellectual disability know they

have the power to make choices about their lives.

5. To share information about the rights of people with

intellectual disability.

6. To support activities that help make life better for

people with intellectual disability.

7. To work with Inclusion Australia.
Inclusion Australia speaks up for people with
intellectual disability across all of Australia.
SACID will tell them what is important for people in
South Australia.

8. To do other activities that make South Australia

more inclusive.
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VALUES

Values — These are things that SACID believes are

very important

v

SACID has five main values. These are

1. Everyone is important

2. Everyone has rights. Some of these rights are

To take part in decision that affect your life

To speak up and have your voice heard

To be treated fairly

To be treated with respect

To be included

To have privacy

3. People with intellectual disability should be included

South Australian Council on

in the community.

Everything that SACID and its members dois to
support people with intellectual disability to be

included
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4. SACID will speck up on issues that are important to

people with intellectual disability, their families, and

their supporters.
This could be in South Australia or nationally with

Inclusion Australia.

5. SACID will be a part of Inclusion Australia as the
voice of people with intellectual disability in South

Australia.

ORGANISATION OF SACID
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Organisation of SACID - these are the people that
work together to support SACID’s work

SACID is made up of different groups of people.

These groups are:

» The Members

> The Board of Directors also known as the Board

» Committee members chosen by the Board for a

special reason

> Stoff, Volunteers, and Students
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MEMBERSHIP

Membership — these are people who are part of @
group. People who support SACID are SACID members.
SACID has 3 types of membership. These are:

1. Individual Member — anyone who wants to support

SACID to achieve its goals

2. Corporate Member — any group or organisation that

wants to support SACID to achieve its goals

3. Honorary Life Member — anyone who has
dedicated their time and effort to support SACID for

a long period of time

Application for Membership — This means what you

can do to tell SACID you want to become a member

v’ To become a member at SACID you need to fillin a

Membership form.

v' The form will be given to the Board
The Board will decide to say YES or NO to your

application

, v' If the Board says NO to your application, you can
Yﬁea try again.The Board will think about your
“o application again at the Annual General Meeting

v' Honorary Life Members do not need to apply.

They are chosen by Board members.
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MEETINGS

Annual General Meeting — This meeting happens once

every year.

It is also called AGM.

The Board members decide what day the AGM will

happen.

If the Board has something important to talk about, they

can call for a Special General Meeting.

A Special General Meeting happens when 12 or more

members want to talk about something important

v' At least 20 people must be at a Special General
Meeting.

v' SACID must give information on how they spend

money at the AGM

v All members can come to SACID’s AGM or

Special General Meeting
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THE BOARD

The Board — a group of people who make sure SACID
is doing the right thing.

They give advice on how to run SACID.

They can also be called Board of Directors

SACID Board of Directors includes

v' people with intellectual disability
v' family members or unpaid carer of a person with
intellectual disability

V' service providers or researchers

v' people who have an interest in the community

v' general members

o All SACID Board members can vote at the Board
meeting.
VOTING is when lots of people make a decision

about something.

o SACID Board meetings happens at least 8 times a

MEETINGS year

8

e |f the same number of people vote YES and NO

about a topic, the Chair will make the final vote.

South Australian Council on Disability Incorporated |IABN: 19 834 592 137
302 South Road, Hilton SA 5033| P: 08 8352 4416 | E: admin@sacid.org.au



South Australian Council on

The Chair is the person who leads the Board of

Directors

SACID will choose 5 people to be on the Board.

These 5 people will be on the Board for one year.

The following year, SACID will choose another
group of people to be on the Board.

These people will be on the Board for two years.
This helps to make sure there is always someone on
the Board who knows SACID and how it has been

run.

SACID Board members with intellectual disability
can have their support person with them in Board
meeting

The support person cannot vote for the Board

member.

Other people can come to SACID Board meetings to
see what we do.

They are only there to watch, they cannot vote.
Sometimes, SACID has Special Board meetings
3 Board members must write to the Chair to ask for a

special meeting

SACID will tell the Board about a special meeting 7

days before the meeting.
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Sometimes the Board will have empty positions they
need someone to fill. For example, Chair or Deputy

Chair

When this happens, the Board can choose any

SACID member to take that position.

The person will remain in that position until the next
AGM when all SACID members can vote for a new

person

Important decisions about SACID are made at Board

meetings.

To make a decision, at least 6 Board members must
be at the Board meeting.

This is called a Quorum.
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OFFICE BEARERS

Office Bearer — this is a person that holds an important

position in any organisation

SACID has four office bearers. They are
1. The Chair — This is the person who leads the Board

of Directors

2. The Deputy Chair — This is the person who leads

the Board when the Chair is not available

3. The Treasurer — this is the person who makes sure

SACID money is spent the right way

4. Public Officer — this person makes sure SACID
completes paperwork and reporting for the business.

They make sure SACID obeys the law and follow

the direction of the Board.

SACID members vote for the people they want on the
Board
The Board members decide who will be the office

Bearers.

SACID Office Bearers can start work right after they

have been voted in
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POWERS OF THE BOARD OF DIRECTORS
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Powers of the Board of Directors — these are the

things that the Board can do
SACID Board have the power to:

v Buy or Rent — property, furniture, or equipment.

v Obtain, collect, and receive money and funds — this

could be through donations, contributions, and

subscriptions.

Invest SACID money the right way.

Invest means to do something with your money in a
way that will make more money.

For example, buy a property at a low price to sell at

a higher price

Employ staff to work for SACID

Choose a public officer

Decide if the Board will have other committees
A Committee is a group of people that are chosen

by the board to take care of special jobs.

Decide what those committees can do. For example:
The Finance Committee looks at how well SACID is

spending money.
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POWERS AND DUTIES OF OFFICE BEARERS

Powers and Duties of Office Bearers — these are the

jobs you must do as an Office Bearer.

THE CHAIR

v’ the leader at SACID Board meetings and AGM’s.

If the Chair cannot attend a meeting, the Deputy
- ’ Chair will lead the meeting

4
SR |
u — v' make sure all Board members have a say

v’ decide on what to talk about at meetings and when
:\\i Q to talk to about them

M=
LI=
L=

v' The Chair and the Public Officer will write the
Agenda for all SACID Board meetings and AGM.
An Agenda is a list of things that people want to talk

about at a meeting

(L1

THE TREASURER

The Treasurer will make sure that:

v' SACID money is paid into the right account.

v' SACID payments are made either by cash, card, or

online bank payment

v All the information about SACID money is recorded

This information includes:

How much money is coming into SACID
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How much money SACID spends

What SACID spends money on

v' The amount SACID has left to spend

~

ACCOUNT ,
v' SACID audited bank account is presented at the

AGM

An audit is when someone checks if SACID is

spending money the right way.
After an audit team checks everything, they write a

report and present it at SACID AGM.

THE PUBLIC OFFICER

The Public Officer will:

v Make sure SACID follows the law.
The law SACID must follow is written in the

Associations Incorporation Act

v Inform SACID members about meetings

v' Keep all information about SACID activities

v' Write about the things that Board members talk
about at meetings.

This is called the minutes of a meeting.

When the Public Officer cannot attend a meeting,

the Board will choose someone else to write the

minutes.
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MEMBERSHIP SUBSCRIPTION

Membership Subscription — This is the amount you

have to pay to be a SACID member.

SACID membership subscription is paid every year.

Every year at the AGM, SACID Board of Directors will
decide on how much they want people to pay as a

SACID member.

SACID membership year starts from July 1to June 30 of

the next year
Members who do not pay their fee by December 315

will be called an unfinancial member

Auditors and Legal Officers — These are people who

check if SACID is following the law and spending

money the right way

Every year at the AGM, SACID Board of Directors will
choose an Audit team to check that SACID is doing

everything the right way

SACID Board of directors can choose an Honorary
Legal Officer
An Honorary Legal Officer is someone who does legal

work for an organisation but does not get paid for it.
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2. Termination of Membership — this is the way
that people end their membership with SACID
2.1 Any SACID member who wants to end

their membership must write to the Board

2.2 The position of a Board member can be
taken away from them. This can happen
if the Board member
x |s not allowed to be a member

because of something they have done
x |s absent from three meetings without
giving other members a reason
x Resigns from their position through a
letter.
Resignation is when someone decides

they want to give up their position.

2.3 A Board member can be suspended for a
while.
Suspension is when someone is asked to
stop being part of the Board for some
time
Board members have to vote if they want
to suspend a member or let them come

back
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Alterations to the Constitution — this means changing

something in the constitution

SACID Constitution cannot be changed unless the
Board calls a meeting to discuss it.
At the meeting, more than half of the Board members

must vote to agree to change the constitution

A copy of any changes made to the constitution will be
sent to all the Board members 4 weeks before they

vote

SACID must tell the Consumer and Business Affairs

when they have made changes to the constitution

Common Seal — This is a special stamp that has an

organisation’s name and logo on it.

It is used to sign special documents so that the person

reading it knows it is real

SACID Common seal will have SACID Full name written
on it.
SACID full name is the South Australian Council on

Intellectual Disability

The Board must approve the common seal before it is

used.
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3. Dissolution or Winding Up — This is when an
organisation closes.
This means they can no longer carry out any

activities

Closed 3.1 Before SACID closes, SACID must make sure:

v It does not owe any money

v It gives away all properties or money to
another organisation that does the same
thing as SACID

v' The Board agrees to close SACID
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