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(Music plays)

Gavin Burner

Welcome to the Leading Through Inclusion podcast by the South Australian
Council on Intellectual Disability or SACID.

My name is Gavin Burner and I'm your host for this podcast. | am an advocate,
Inclusion Advisor at SACID, country boy, podcaster, and a leader.

In this podcast, | will be chatting with other leaders and advocates about what
people with an intellectual disability can achieve and how you can do your part
to help make inclusion of all people the normal thing.

This podcast is for anyone who wants to be a leader, learn how to be more
inclusive and make positive change for people with an intellectual disability in
your community.

Before | get started, | would like to say thanks to the Aboriginal people for
sharing their beautiful lands where we live and work. | want to pay my respects
to Elders past and present, | extend that respect to Aboriginal and Torres Strait
Islander people listening today. This podcast was made on Kaurna Land.
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We also acknowledge the lived experience and hard work of disability
advocates who have fought for the rights that people with an intellectual
disability have today.

Thank you to the Department of Social Services, who funded this podcast under

the Information Linkages and Capacity building grant.

(Music plays)

This first episode will of course, be about SACID — the South Australian Council
on Intellectual Disability. SACID are the peak body for people with intellectual
disability in South Australia. We are leaders in inclusion because we have
people with intellectual disability and their families involved in everything that
we do. From the Board, to our Reference Group, as staff members and SACID
members.

This first episode is split into 2 parts. In Part 1 of the episode, | will be talking to
Dell Stagg who is the Chair of the SACID board.

Dell has led the Board in a voluntary capacity since 2005, she is also the
mother of Michelle, who lived with an intellectual disability. She was the sole
parent and carer to her daughter Michelle for fifty years. Due to Michelle’s
disabilities, Dell has been involved in advocacy on behalf of Michelle, as well
as for others who are unable to speak for themselves.

Gavin Burner

Ok, hi Dell. Thanks for doing this podcast. So Dell, can you tell me some
introduction of who you are and your role at SACID?

Dell Stagg

OK, I'm Dell Stagg. I'm the chair of SACID. | was awarded the Order of Australia
in 2015 for my work with people with intellectual disability. | also was the
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mother of Michelle, who had profound, severe and multiple disabilities, which is
where my interest in working for good lives for people with intellectual disability
comes from.

Gavin Burner

Dell, what year did it start?

Dell Stagg

We actually started in November 2005 was our first meeting. | actually sent
[SACID Senior Manager] Laynie some paperwork. The minutes of that first
meeting, and the Minutes of the second meeting where the Board was voted in.
We had the first meeting in November 2005 and the Board. The senior... what
do you call it... The Chair and the Treasurer and the secretary were sworn in. |
think it was February 2006, but we actually started in 2005.

Dell Stagg

Yeah. So yeah, so that's when it started with us, then it had been going on in
other iterations up until then. And the reason that | was asked to establish
SACID again was because the government of the day decided that the board of
IDSC—Intellectual Disability Services Council—wasn't functioning properly and
we were overspending, and people weren't getting services. Well, the fact was,
yes, we were overspending. We were the organisation of last resort so the
government would say, “you have to look after this person. The mum can't do it.
They're sick” And we'd have to find a place for them and find the money to put
them in a group home. So that was the, there were other thing and the... The
other thing was that people couldn't get services because their government
wasn't giving us enough funding. Which takes me back to...

Gavin Burner

So how did you get the money to start it?

Dell Stagg
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What happened was someone said to me—while | was working we had no
money, Gavin. Nothing. | was working out of my bedroom for 3 years. | did it all
off my own back, there was no money when... When Richard [Bruggeman]
asked me to set up SACID again, his thought was that IDSC was going to last
forever, and IDSC was going to fund us.

And of course, when the government decided they were going to get rid of
IDSC and do that job, that sort of arrangement went out the window. So, for 3
years | did it at home. At my own cost. And like hours and hours and hours in
my own time, but | was so bloody determined that they weren't gonna shut us
down by shutting us out. There was no money for us to do our work and |
continued to do our work up until 2017 when we wrote a grant application for
some funding through the NDIS Linkages and Capacity Building... | can't know
what the first one was.

So that, so the grants that we get today come from, that's the same place,
That's the Commonwealth government grant round. And so, we put in a grant,
put in an application for a grant and that's where we got the money to start
SACID up to pay for this work and then to start gradually and successive grants
have been applied for. Have been written and sent, and that's how everybody
gets paid now through SACID, through grants from the Commonwealth
government.

Gavin Burner

So it was you and board members. Were there people’s parents on the board?

Dell Stagg

Anyway, our first meeting, there was parents, people with intellectual disability,
Richard was there, a few people who worked in the disability field. And we've
always had 2 people with intellectual disability on the board, we've now
increased it to 3. So, | made sure we had a sort of an even balance of who was
on the board and who we approached to come onto the board.

Gavin Burner
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Is some people with intellectual [disability] people on the board?

Dell Stagg

There's always been 2 people with intellectual disability on the board and now
we've got 3.

Gavin Burner

That's a good, a good, healthy round of people, because you get all side of the
point of having that, because a lot of boards don't have people with disability
on the board, so you're ahead of time.

Dell Stagg

Well, our Constitution states that we must have at least 3 people with
intellectual disability at least 3 family/carers, at least three... can’t remember...
There's a whole requirement of us to have these sorts of groups of people on
the board, so we pretty much keep to that, yeah. And because Felicity was on
the board at that stage and in the back of my head, I'd always had. Cause |
knew how fabulous she was in so many ways, but I'd always had in the back of
my head if we ever got any money, I'd ask her, would she be the Executive
Officer. And when we got the grant, she came up to me and she said, “Would
you mind if | applied for the job?” | said, “No, you don't feel apply. You got the
job.”

Gavin Burner

Well, that's good. It's, it's just, you know, do the right thing, people are pleased
with you. You don't know where it will lead you.

Dell Stagg

Well, that's right, | mean. Felicity had been on the board for a fair, few years and
| just knew that she was the one to do the job that | couldn't do any longer and
she would do the job better than | could.
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Gavin Burner

So look at where you were, and look at where, what, how many people you
employ today in a short period of time.

Dell Stagg

Yeah, well, it has always been my dream that with people with intellectual
disability should be able to work in an ordinary workplace and be paid award
rates. And |, you know, the workshops and sheltered workshops have always
been a terrible thing as far as I've been concerned. So that was always my
dream that we would be able to pay and employ people, regardless of whether
they had an intellectual disability or not, really. And everyone would be treated
the same, get paid the same and have jobs that were worthwhile and, you
know, fit for them.

Gavin Burner

| guess back then things were changing. | kind of remember some of that.
Because | was a person with intellectual disability. | remember the government
at the time was trying to change things to save money | guess that was a part of
it.

Dell Stagg

Yeah, and that was the only reason they said it was because we said the IDSC
wasn't doing a proper job. The reason IDSC wasn't doing the job that it was
supposed to be doing was that they didn't get, we didn't get enough moneuy.
The wheel was there, the organisation was willing to make do better job, better
work and look after people better. But there was no money to do it. You know
the government... Every time somebody got into a crisis, you know, couldn't
stay at home with mum and dad or got sick and couldn't stay at home on an
emergency basis, they would be sent to IDSC. And we were told on the Board,
“You just fix it. We'll fix you up later on.” You know, we were. You know, we were
lots and lots overbudget because, we were, the RDC was the last point of, last
point of where people could go, where they had an emergency. So you know, it
was nothing to do about they could do the job better. Like you said Gavin, it
was about saving money, which | don't think they did.
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Gavin Burner

I've heard you said you've got some people with a disability on the board,
intellectual. | think that's really, really powerful because then they give you
some insight, a voice. We understand how it comes from the people with
intellectual disability. So I'm very grateful for that.

Dell Stagg

It keeps us honest, Gavin.

Gavin Burner

It keeps you on track anyway. The main reason why you're about, why you're
there for.

Dell Stagg
Yep.

Gavin Burner

Yeah, because and... From the past to now, have things changed? What do you
think are the good changes and what you need to change?

Dell Stagg

Oh, I'think the good change has been that we've had enough money to
become what we are today. Which is, you know, amazing that that the people
with intellectual disability are working alongside people who don't have
intellectual disability. They're all getting the same rates of pay. They're all
being treated equally. | hope. I'm sure. And you know, that's all comes about by
everybody that works at SACID has the same mindset. It's about inclusion. It's
about being a part of... Whatever, you know, where they are.

Gavin Burner
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| guess that it's also people with intellectual disability have a voice and be out
there, be part of the community.

Gavin Burner

What does “leading through inclusion” mean to you? How do you think SACID
does this?

Dell Stagg

Well, it means. Leading through inclusion is what SACID does. It's what we are.
That's, you know, that's our mantra. If we don't lead through inclusion, we're not
what we say, we what we're saying we are. And | think SACID does that by
having staff in there with intellectual disability by everybody being treated the
same. By going out and talking to people with intellectual disability and getting
them to understand what their inclusion in their lives means.

Gavin Burner

I guess SACID is [made up of ] 10, | call senior staff members and they employ

people with intellectual disability people and there’s 10 of us Inclusion Advisors.

We go and do workshops and we go and educate the community what we feel
that need to be changed.

| guess education, | think, it's the main secret of what SACID is, is educating
people [to teach them that] we can do things, we need to do it in a different
way. But we can get paid normal wages and | think that's really important. So
like, to give you an example, like since | started in the last 4 years, it gave me
confidence about myself. | remember when | used to work at an ADE or
sheltered workshop, | just get 40 cents an hour. And then I've been told | have a
standard job and then I've been told, “You can't do the normal jobs, so your
wages will drop.” So here, since I've been part of the SACID team, you have
really backed me up, support me, and now I'm kind of working sometimes for
Independent Advisory Council, which is NDIS. Or in NDIA. And wow. And | listen
to some of my coworkers, and you know, they are out there, being part of a
community now, because someone believed in them. And | think about
believing is something really powerful and also have people have mentors to
support you. So, | think that’s really important.
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Dell Stagg

The way we're going about it at SACID, and | put that down to the way Felicity
is leading... is showing everyone else the best way to do things. You know,
when | see... when | see the paperwork, that goes when | read what happens
when people go out, when our staff go out to meet people in the community
and the regions and all that sort of stuff. And that continual connection with
those people, they learn to trust us. And we must be doing something right if
they're asking people asking us to come back and do stuff with them. So that
continual of being a trustworthy organisation is the way to continue... to keep

going.

Gavin Burner

Yeah, | guess inclusion is the education and supporting their families and the
people with intellectual disability.

Dell Stagg

Yeah. And the way everyone does it at SACID, it is really. It's really lovely. |
mean, | stay out, but because | can be very blunt and that creates people to get
hassled up and they don't want to know you anymore. So, | stay out of it.
Felicity is so much more polite and diplomatic than | am, and so everybody is in
there. So, I think it's a good idea if | just tango in the background.

Gavin Burner

| guess is the lead of what the SACID do is that it is a role that people look up
to?

Dell Stagg

Yeah, and they lead by example, Gavin.

Gavin Burner
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Yes, that's it. | think it is an example to be leaders for intellectual people and
people look and make their own judgement of what we do and which you said,
they do come back and they do... They do ring and ask if they're not sure about
things.

Dell Stagg

Yeah. | mean, really, what's happening with people with organisations paying
us to do their Easy Read stuff and that's where our money comes from, that we
can do things that... Because the grant money that we get, we have to actually
spend it the way they tell us to spend it. So we can't use that grant money to go
and earn money like we're earning on the side now because we were earning
that money under our own bat. So that's money that goes in the bank for SACID
to do things different, you know to do SACID stuff, which is—it's really good.

So that having. But being able... The first grant we got was how we turned
everything into Easy Read and all that sort of stuff. So that's all bounced—What
we're doing now is bounced off the back of that very first grant. So | mean, as
much as they say you can't spend on this and that, they've enabled... the grant,
the Inclusion [Information], Linkages and Capacity Building grant has enabled
SACID to build and build and build and build to be what we are todauy.

Gavin Burner

Yes, and that's a good point. Things are changing in 4 years they've been here,
when it first started, and it will change again in another 4 years, and you just do
what is right for that era. So, do you have any type of advice for people with
intellectual disability and their families that might help them to in their lives?

Dell Stagg

| do. Learn about their rights, find out as much as you can about the
government departments that provide these services, know who the CEO is, CE,
manager. Remember that all service providers, state and federal ministers and
all bureaucrats who work in departments relevant to your issues are public
servants. That means they exist to serve you.
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In 2015, | received the Order of Australia for working for people with intellectual
disability in their families. A very proud moment for me to think that, you know, |
was recognised by my peers for that, but yeah, so just. That was very important
to me. It wasn't mentioned a lot because lots of other things were going on in
my life. But | just think it's important to those people that put my name forward.
To know that | really appreciate it. What they did.

Gavin Burner

| think you just put on a point that someone or a group of people in South
Australia know the work you have done and we are grateful for you, for your
what work you have done and. | know that. You know, we all go and do what
we believe in, but it's nice to say thank you for doing things and be recognised
for what we do.

Dell Stagg

Yeah, it was. It was nice.

Gavin Burner

So on the day where did you, where did you go to get it?

Dell Stagg

Government House with Governor Le. I've got some photos. I'll send you some

photos, but | think my son and my niece came in with me. So yeah, it was it was.

It was very nice. But Michelle had died in the June. And it was August when |
went to get my Order and it was sort of a lot. It was horrible. | wasn't ready to
celebrate that yet.

Gavin Burner

OK.

Dell Stagg
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But no, it was just nice. And it was just a nice recognition. You know, and you
know whether or not there's an OM. | would, | would. I'll probably do this until |
die, Gavin.

Gavin Burner

| think it's really grateful, and because you have shown us that—if it wasn’t for
you and your people supporting that, SACID probably would never got going.
So from people with intellectual disability, thank you for your help that you
have done [for us].

Dell Stagg

| mean. And the whole. And all everybody on the board. And so people on the
board that have been there since the day one that are still there. You know, it's
a long time to commit yourself to that sort of job.

Gavin Burner

Thank you for making time for the day, for the Leading Through [Inclusion]
podcast for the South Australian Council on Intellectual Disability. Thank you
for your time.

Dell Stagg

Ok, I'll see you later.

Gavin Burner

OK. Bye. Bye.

Gavin Burner

Thank you for listening to the first episode of SACID’s Leading Through
Inclusion podcast. | want to thank Dell for talking to me. It was interesting to
hear how SACID started, and how it has grown since the 1980s to now. Wow.
SACID has grown and grown a lot over the past few years as an organisation.
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Our board and staff have done a lot of hard work to become leaders in
inclusion and a voice for people with intellectual disability in South Australia.

Make sure to listen to Part 2 of the episode where | talk to the Director of
SACID, Felicity, and talk to her about what SACID do.

If you want to learn more about SACID, don’t forget to follow us on Facebook or
visit our website at www.sacid.org.au. Or you can sign up to our mailing list
where you will get an update when the next podcast episodes comes out. And
don’t forget to like and subscribe to this podcast!

| wanted to leave you for a final thought. For more people with intellectual
disability to become leaders, we need the right support. What will you do today

to make a more inclusive tomorrow?

See you soon for the next episode of the Leading Through Inclusion podcast.
Bye bye!
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